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CoaST – a small, independent organisation not 
for private profit organisation founded 5 years 
ago, funded from a wide range of sources.

Our job: to help ensure tourism becomes a 
sustainable industry

Since 2003: 900 members

One of the fastest growing networks of its 
kind…
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(the short version…)

“sustain – able”

means 

“able to be sustained”

(that’s in terms of its impact on 
people, the economy and the 
environment)
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(the long version…)

“Sustainable tourism is a management 
process, not a new type of tourism.

It is a total approach to the planning 
and management of tourism, which 
focuses not only on the economic 
implications of tourism development 
but also on its impacts on visitors, 
local residents and the built and 
natural environment.”

English Tourism Council 2002
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i.e. - the “triple bottom line”.

Make sure everything is working 
to the benefit of the people, the 
environment, and the economy 
– or you will be making money 
one way, and losing it another. 

(hence our logo….)

money

peopleenvironment
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Sustainable tourism: the social, 
environmental and economic

- 500,000 Cornish residents 
welcome 5.5 million visitors each 
year

- 76% of holiday consumers agree 
tourism should benefit local people 
(ETC 2002)

- there are 8.5 million registered 
disabled people in the UK (with a 
spending power of over £45b) 
currently unable to access much of 
Cornwall
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Sustainable tourism: the social,
environmental and economic

- 30% of Cornwall’s land area is 
designated as an Area of Outstanding 
Natural Beauty

- as many as 83% of visitors come here 
because of the environment (but 95% of 
the visits to AONB nationally are made 
by car…)

- and over 80% of holiday consumers 
say they would choose environmentally 
accredited accommodation or site over 
one that was not

- yet during the single month of August 
there is nearly 45% more rubbish 
generated and buried  in Cornwall than 
in December
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Sustainable tourism: the social, environmental 
and economic.

- tourism contributes up to 24% of Cornwall’s GDP 
(including retail spend) – five times the national 
average.

- one in 5 people in Cornwall gain an income 
from the industry.

- 10%  increase in local produce bought by the 
hotels and catering industry across the region 
would generate £45m and 2000 jobs.

- 93% of holiday consumers agree tourism should 
support local businesses (ETC 2002).

- a cyclist spends up to twice as much per day on 
food and drink as a car driver (Sustrans).

- yet 50% of the revenue from tourism leaks out of 
Cornwall.
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And tourism is a big deal in Cornwall:

- 25% of our GDP
- employs one in five of our population
- brings in £1.5b pa
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..so this is what we’re trying to do about it:

(just for starters)…

several hundred people qualified with a BTEC in 
sustainable tourism (the first in the UK).

(and 30 more wanting to do the training to date)
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we have a dozen 
Sustainable Tourism 
Ambassadors;

we have almost 50 green 
accredited businesses; 

we have almost another 70 
going for accreditation; 

and we have 900  
members of a sustainable 
business network….in 
Cornwall …
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across the 
south west …
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…and now it’s 
spreading right 
across the UK.
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And we have between 4 and 5 
million visitors….

The question is: how do we help 
them make their impact a 
positive one?
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The good news is…

they’re keen to know, too.
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Source: 
The Ethical Consumerism Report 2006,  The Co-operative Bank.
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The recent Co-op / New Economics Foundation (NEF)/Future 
Foundation report on ethical purchasing found: 

2005: “Consumer spending on ethical products grew for the sixth 
year running in 2005 to reach £29.8bn…(that’s more than beer and 
cigarettes, for the first time!) 

2007: “Household expenditure on ethical goods and services has 
almost doubled in the past five years according to the eighth Co-
operative Bank Ethical Consumerism Report published today (30 
November).

The Report, which acts as a barometer of ethical spending and 
boycotts in the UK, shows that last year, on average, every 
household in the UK spent £664 in line with their ethical values 
compared with just £366 in 2002, an increase of 81 per cent.”
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Overall, ethical food and drink registered the 
biggest sector increase of 17 per cent, up 
from £4.1 billion to £4.8 billion. The whole 
sector saw a year on year rise, but the market 
for sustainable fish increased a massive 224 
per cent following the introduction of new 
lines by some of the leading brands. Sales of 
Fairtrade goods, such as tea, coffee and 
bananas, increased by £90 million to £285 
million (46 per cent).
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2005 2006 % growth

Ethical cleaning products £27m £34m 26%
Real nappies £5m £7m 40%
Energy efficient light bulbs £18m £26m 44% 
Green energy £54m £127m 135%
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Visitor demand…

84% would choose an attraction/ accommodation that was part of a 
green accreditation scheme over one that was not  (ETC, 2002)

68% would do so even if the prices of the green accredited 
businesses were slightly higher (ETC, 2002)

72% would be influenced by a green tourism award 
(Devon CC, 2005)

74% said it was important to stay in accommodation with an 
environmental award (IOS, 2005)
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Don't leave your conscience at home when you buy abroad
Consider the impact on the local environment and community, 
warns Alexander Garrett 
The Observer, Sunday March 25, 2007

So I’ll take the slow road: Ed Gillespie, Guardian – spring 2007

8 page spread on “green-living” guide including two pager on 
“how to be a green globe-trotter – how to make the right holiday 
choices and protect the planet as you go”… Prima magazine: 
March 07



ItIt’’s about the triple bottom lines about the triple bottom line

as is the fact that research by Devon County Council within the last 
18 months indicated more than 3/4 of respondents would be 
prepared to pay more for "environmentally responsible" products 
while more than half visiting the county consider environmental 
issues when booking their holiday. 

Andrew Huckerby, director and general manager of Kitley House 
Hotel, near Plymouth said: "I really am a back door 
environmentalist; it just makes good business sense. We save on 
average £13,000 a year through our environmental management 
practices. The market for 'responsible' properties like ours is huge 
and this has been demonstrated by us running at nearly 80% 
occupancy year round."
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So don’t doubt that visitors are receptive to 
these new fangled ideas of going green….

And you will have noticed that the marketing 
machines are now moving into gear…
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…and when Pollaughan Farm Cottages are featured in The Telegraph ...

Valerie's phone “goes mad” from 7am;
emails fly in;
the website receives the most interest ever;
and 45 brochures are requested over one weekend…
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Other destinations are taking this 
very seriously:

Scotland: 

- over 600 Green accredited businesses 
and growing

- has set out to have all quality rated 
businesses GTBS rated by 2015 

- “to be Europe’s most sustainable 
tourism destination”

(and Devon is doing the same)
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So all the things that we’re asked to help 
with....advice, guidance and support on 
everything from

how to set up recycling systems
how to find local food
for menus
how to secure smaller kettles
where to get energy efficiency advice
which green tariff to go on
sustainable tourism training
working with migrant workers
how to reduce water consumption
how to get green accreditation
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So – how do we actually do it?

Two useful rules of thumb for helping people 
change their behaviour:

1:give them the information they need. 

2:give them the means of using it.

Which really translates into a neat To Do list for 
Going Green…
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- Decide on the top five areas for action

- Get the support, advice, or kit needed

- Tell our visitors we’re doing it; and then help
them help us.
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Top of the Green Pops…

1 reducing, reusing and recycling 
2  transport impact
3  buying local
4 saving water and energy
5 community and communication

(just for starters…)

Keep It Simple.
And Keep Saying It.
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The CoaST Visitor Charter…
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www.coastvisitors.co.uk
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..and the businesses who have realised that their 
visitors want this support – or would engage with it if 
they had the chance – are making sure it’s there…
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And then give them the 
means of using that 
information:
Easy, inexpensive, but with 
a huge impact. Visitor 

gifting
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Sustainable 
Tourism 
Survey

Source: Helsbury Park 
February 2008

…and 
everyone can 
do something 
positive…
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…from 
designing your 
own fantastic 
recycling 
bays…
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..and always
using your 
websites to 
explain what 
you’re doing…
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..(and there’s a 
lot to be said 
for a captive 
audience…
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..(and I do mean 
captive …)
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..keeping 
it 
simple…

And 
keeping 
on saying 
it…



ItIt’’s about the triple bottom lines about the triple bottom line

…combining 
high quality
with 
low impact…
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…award-
winning 
business 
practices…
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…cutting edge 
engagement, 
across all holiday 
types …
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..and …

... good practice  …
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…because why 
wouldn’t you?…
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Remember …our visitors 
increasingly know and care 
about about climate 
change, and resource 
depletion – they want to 
know what we’re doing 
about it.
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Bedruthan Steps Hotel, Mawgan Porth

Emma Stratton, co-owner, says

‘We’ve installed energy efficient bulbs, and a key-card 
system so that every time a guest leaves and locks their 
room with their key-card, all electrical appliances are 
switched off automatically, rather than being left on, 
or on stand-by. 

We also have positive messages in our rooms and on our 
site to encourage our guests further, to explain what 
we’re doing, and to thank them for their contribution 
to our efforts.!’

(www.bedruthan.com)

http://www.bedruthan.com/
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The Hen House, Manaccan

Sandy Pulfrey, says,

‘Visitor Engagement is the biggest reward of all 
and the guests love it! We have put cloth shopping 
bags, hessian waste carriers to segregate bottles 
and papers in the rooms and we have compost 
caddies and compost bins for any waste food 
in the holiday cottage. 

We offer holidays which offer time to read and think 
and talk which give us the chance to set the seeds 
whilst they are here. 
This ultimately leads to a barrage of questions on all things 
sustainable-swotting up all the time as they look to us for 
guidance.’

(www.thehenhouse-cornwall.co.uk)

http://www.thehenhouse-cornwall.co.uk/


ItIt’’s about the triple bottom lines about the triple bottom line

So we can feel confident about ACTIVELY 
asking our visitors to help.

Combine high quality with low impact. And 
explain it. It only ever takes a few words.

Combine the information they would need, 
with the small things they might need to do 
something differently.

And then say thank you.
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So all the things that we’re asked to help 
with....advice, guidance and support on 
everything from

how to set up recycling systems
how to find local food
for menus
how to secure smaller kettles
where to get energy efficiency advice
which green tariff to go on
sustainable tourism training
working with migrant workers
how to reduce water consumption
how to get green accreditation

help our visitors help us.
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Think about it –
how would you respond if someone made it easy 
for you to make the impact of your holiday really 
positive?

Let’s just give our visitors the chance.

Thank you!

CoaST: Tel 01872 562 057
info@coastproject.co.uk
www.coastproject.co.uk

Membership is open to all: just go to www.coastproject.co.uk

mailto:info@coastproject.co.uk
http://www.coastproject.co.uk/
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